WARRIOR
INTELLIGENCE

—— PROJECT —

Welcome to Warrior
Intelligence

Log your crisis. Keep your history. Show your care team the pattern. No app to
download.

My Timeline Community Patterns ER Accountability ntelligence

- - - -
Yourr Crisis Timeline
Every crisis you've logged — your triggers, your ER encounters, your patterns — in one

place. Enter your Warrior ID to access your data.

@#f Secure Access Available
Log in with your phone number to go straight to your timeline — no ID needed.

Your Warrior ID ties your entries together. You create it yourself. Your name is never
collected.
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START HERE

Where to start

Find yourself below and start on the pages listed.

Warriors and families

You want to know what happens after you log in.

Your crisis history, triggers, and pain plan in one place.

START WITH: Page 3 (how it works) - Page 4 (pain plan) - Page 8 (privacy)

Health systems and administrators

You want to know the workflow, the value, and how data is governed.

Warrior-reported crisis data, ER outcomes, and pain protocols in one record.

START WITH: Page 4 (pain plan) - Page 7 (health systems) - Page 8 (privacy)

Public, partners, and funders

You want to know why the project exists and what problem it solves.

Warriors should not have to re-explain their care needs in every crisis.

START WITH: Page 1 (cover) - Page 6 (what's next) - Page 9 (contact)

Not a replacement for care

It does not replace medical judgment or emergency care.
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HOW IT WORKS TODAY

Six steps, ho hame required

0 Log your pain crisis

Record triggers, symptoms, where you are (home, ED, hospital floor), whether your protocol was
followed, and what happened.

e Create your Warrior ID

After your entry, create the ID that ties your entries together.

e Ask for a 24-hour check-in

Optionally leave a phone number for a follow-up text after a crisis.

o Log in and see your timeline

Log in with your phone number and a one-time text code. No password. Your timeline shows your
crises, triggers, and ER encounters. You can request a copy, removal, or deletion of your record.

e Build a pain plan if you don’t have one

No pain protocol yet? Build one, export it, have your doctor review and sign it, then add it to your
hospital's records.

e See the community picture

Logged in, you see patterns across Warriors: triggers, care settings, protocol use, and ER outcomes.
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THE PAIN PLAN

From draft to sighed plan

Logged-in Warriors without a pain protocol can draft one here. Your doctor reviews and signs it, then it goes
into your care team's records. If you already have a protocol, it stays in your hospital system.

1 2 3 4

Build your plan in Export it Your doctor reviews, You or your care team

Warrior Intelligence edits, and signs it add it to the hospital
system where ED and
inpatient staff can see it

What the pain plan is

A pain plan is a care document built with you and your clinical team. It lists the treatments, medicines,
precautions, and clinical information that matter most in your sickle-cell pain episodes.

The platform does not diagnose, prescribe medication, direct emergency treatment, or replace a clinician's
evaluation.

What a care-plan view may contain

« Sickle-cell diagnosis and relevant clinical history « Prior complications or treatment considerations

« Current care-team and hematology contacts « Emergency contacts and preferred pharmacy

» Medication list and allergy information « Communication, accessibility, and support needs
« Patient-specific pain-management guidance « Date of last clinical review

Labels on every care-plan view

Last clinically reviewed: [date]

For use with clinical assessment and local emergency protocols.

These labels go on the signed version. They tell staff the plan was reviewed by a clinician, not written as self-
directed medical orders.
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THE LIVE PLATFORM

The real screens

Captured October 3, 2026 from the live platform. Anything logged out shows sample data only.

1. Log a crisis 2. Log in with a one-time text code

The tracker opens with a No password. Your Warrior ID links to your entries.

.N‘T:;:L:Eﬂ'}(;'___é’,li_, plain consent page. Your
name is never collected,
and you can stop at any

Warrior Intelligence Project -

Crisis Tracker time.

Access Youlr
CONSENT Timeline
Belore W Begin

lunderstand and agree that my respanses may be
used for community reports, hospital quality briefs
shared in de-identified form, academic research, and
policy advocacy. My nama is never collocted. My
entries are linked to my Warrior 1D, and if | sign in to
the dashboard, to my phong number, but reparts and
anything shared with partners use grouped, de-
identified data. | can stop participating at any time, «

| understand and agree

3. Community Patterns 4. ER Accountability
Live patterns across Warriors after login. This logged-out Protocol deviations shown as system patterns, not
view is labeled as demo data. individual accusations. Sample hospitals and notes in

this view.

wircwrior Intelligoncs Doshisoor 1

wcwrior Intelligoncs Doshisoor 1
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WHAT IS LIVE AND WHAT IS NOT

Live how, coming nhext

No app to download. It runs in your phone's browser, so it takes no storage.

Live now

 Log a pain crisis, then create your Warrior ID to get back to your records
» Record triggers, symptoms, care setting (home, ED, hospital floor), protocol use, and outcomes
« Draft a pain plan to export for your doctor's signature

* Request an optional 24-hour check-in text

* Log in with a one-time text code to see your timeline and community patterns

¢ Request your record, removal, or deletion

« Clinicians scan the QR code to open a sample-data demo, no account needed

Coming next (no new funding needed)

« Clinician demo: clear "sample data" labels and a short guided tour

* My Timeline: pattern summaries

« Voice input on the crisis form, so you type less during a crisis
« Caregiver section: parents, partners, and guardians log what they observe

Waiting on funding

* A personal health profile

* Emergency view the Watrrior controls

« Profiles kept in a separate, opt-in space,
never linked to crisis data unless the Warrior
chooses

» Appointment preparation and follow-up tools
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* Sharing with authorized care teams

« Care-transition tools for youth entering adult
services

» Referral and community-resource navigation
» Multilingual and accessibility-focused
experiences



FOR HEALTH SYSTEMS AND CLINICIANS

For health systems and administrators

A patient-centered platform for sickle-cell care: Warrior-reported crisis data, pain plans, and community
patterns.

What it is not

* Not a replacement for the electronic health
record

 Not a substitute for emergency assessment or
clinician judgment

» Not a prescribing system

» Not a guarantee of insurance coverage, clinical
outcomes, or service availability

* Not a way to share identifiable information
without appropriate consent, authorization, and
governance

For clinicians: see it without an account

Scan to open the live dashboard. You don't need an account to look.

Organizational value

« Patients repeat critical information less at each
encounter

* Individualized pain-plan information is easier to
find

» Community services and nonclinical supports
are easier to reach

 Recurring barriers surface when Warriors
choose to contribute

« Community Patterns and ER Accountability, labeled as sample data

when logged out
* No real Warrior data is shown
* No login needed
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PRIVACY AND TRUST

Privacy and trust

Your name is never collected. What you share is your choice, and you can request removal of your record.

What the Warrior ID does

 You create your own Warrior ID; your name is never collected

* Your phone number is used for your 24-hour check-in and your one-time login code; it is never
shared, never used for marketing, and never appears in reports or research data. Its area code

may be used to estimate where Warriors are logging from, in grouped form only

* Research extracts drop names of providers, free-text comments, and phone numbers, cut hospitals to
state, and cut dates to year

* Only WIP and SCWB staff hold database credentials, and record corrections go to an audit log

Our commitments

Planned. Each becomes published policy once it is operationally in place.

« Explain what information is collected and why « State how you can revoke consent or request

» Make sharing choices visible and help

understandable  Set data-retention and access-control policies

» Keep private profile information clearly separate * Use community governance and Warrior input in
from optional research or community-data data-use decisions

participation * Never sell personal health information or use it
« Let you review and update your information for unrelated advertising

Your information belongs to you.

You decide what you share.
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WARRIOR
INTELLIGENCE

—— PROJECT —

From surviving the encounter to
shaping the system

Warrior Intelligence is built on a simple belief: people living with sickle-cell disease are
experts in their own experiences. They deserve to be prepared to communicate their
needs, and supported by systems that listen, learn, and respond.

Contact

Warrior Intelligence Project

warriorintelligenceproject.org

Project, partner, and implementation inquiries:

jrm@kindredcompassholdings.com

For medical emergencies, call 911 or seek emergency care.
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